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	Workshop #4:  A Systematic Approach to Recruiting Co-Plaintiffs

	
	BOS Worksheet #3A: Example (Marin)

	
	Identify Sources of Influence

	
	Become a co-plaintiff on the HCD/RHNA lawsuit. Make RHNA realistic!



County Example:  Marin  
Breakout Group Recorder’s Name: 			
Date: __________
Goal: On a five-member Board of Supervisors, you need three votes to support the lawsuit. Worksheet #2 reveals the members who are likely supporters (3), uncertain (2), or likely opposed (1). This worksheet identifies sources of influence to get you thinking about the individuals or groups in each member’s district who might influence the BOS to favor the lawsuit. The information becomes part of your action plan, which is Worksheet #5 in the next workshop.

	A
	B
	C
	D
	E

	County
District 

	BOS Names
(I or NE)

	Ranking Key
1= No way!
2=Possible/unsure
3= Likely
	List Communities in the Unincorporated District and incorporated cities
	List Other Sources of Influence
· Former elected, appointed officials
•	Community, business, service leaders
· Groups: environment, water, fire, political, transportation, tax, 

	1
	Mary S (NE) /Damon C.
	2
	Los Ranchitas  San Rafael
Lucas Valley
Marinwood
St. Vincents
	Damon Connolly – newly elected Assembly, St. Vincents

	2
	Katie R. (I)
	1
	GreenbraeCorte Madera
Kentfield     Fairfax
Larkspur
                 Ross
                 San Anselmo
	Frank Egger, former mayor, businessman; Kevin Haroff, CEQA attorney, Fairfax history of mobilizing 

	3
	Stephanie MP (I)
	2
	HomesteadBelvedere
Marin CityMill Valley
Paradise CaySausalito
Tam/AlmonteTiburon
	Organized NA and HOAs in Mill Valley; organized opposition to project in Belvedere

	4
	Dennis R. (I)
	2
	Bolinas, Inverness
Muir Beach, Stinson Beach
Woodacre, Homestead
Tam Almonte
	Agriculture influence, water, coastal; Sharon Rushton’s leadership in Tam Almonte

	5
	Eric L (NE)
	2
	Bel Marin KeysNovato
Indian Valley
	Former Novato CC; No Bay Water District
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