
Lobby Day in Sacramento 
RHNA & Housing Policy

Tuesday, April 16, 2024

Participant Orientation Training: April 4, 2024
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5:00 Welcome & Getting Started
 Meet the Lobby Day Team; 1-minute introductions (name, city, motivation, 

outcomes)

5:15 Lobby Day Goals & Expectations
 Schedule for the day; the 25-minute meeting

5:40 Lobby Day Messages & Resources: Flyer and Fact Sheet w/ Q&A

6:00 Teams:  members, roles, teamwork

6:15 Logistics: travel, timing, parking w/ Q&A

6:25 Wrap up and Next Steps

6:30 Adjourn

Agenda: April 4, 5-6:30
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TIER I Actions: Assault in your own backyard 

• Letters to City Council, Board of Supervisors, and 
media 

• Petitions, Referendums

• Litigation

TIER II Actions:  Statewide RHNA/Economic 

assault
• Legislation

• Litigation

• Lobby!! 

Context
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Tuesday, April 16th

8:45  Gather in Sacramento at 1121 L Street, Suite 612, Office of MVM Strategy Group
 Allow time for travel and parking

9:00 Welcome -  Rand Martin, Host and lobbyist; Susan Kirsch, Catalysts President
Overview and distribute materials: Team Schedules, Flyers, Fact Sheets, Catalysts 
Buttons

9:30 Meet with your team to confirm roles and schedule
 Disburse for the first meeting

10-2 Meet with legislators/aides/staff for 20-30 minutes 

2:30 Gather for a group debrief (optional)

3:30 Wrap up and return home

What to expect on Lobby Day w/ Q&A
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 Meeting Flow & Roles 
(15-25 minute meeting)

  

 

Time Who What Notes

2-3 min Team Gather outside legislator’s office. Review roles—timekeeper, 
notetaker/collector of business cards, photographer/get verbal 
photo permissions. 

First impression: 
organized

2-3 min Team 
Leader

TY for meeting; intros (Team Leader starts; others give name, city, 
position). TL confirms time, introduces timekeeper

Script option

9 min
3/3

Team 
Leader & 
Team

Distribute the flyer and fact sheet:

• 3 Key Points: RHNA Basics and Fact Sheet (1-3 speakers):  6 
minutes

• Local projects & impacts (1-2 speakers):  3 minutes

Script option 

5 min Team Legislator/Aide Q &A;  Conclude: What to do about RHNA From Fact Sheet

2 min Team QR Code reminder, photo, Thank You
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• On Tuesday – Assemblymember Buffy Wicks introduced AB 1893, sponsored by 
Attorney General Rob Bonta. It’s presented as an “olive branch” to local 
governments, but more likely it’s a way to streamline “builders remedy.”  

• With this new information and context, we plan to revise the flyer and fact sheet.

The “housing crisis” is a narrative that benefits builder and investors, 
but not constituents and communities.

1. 150 housing laws; not much increase in production or 
affordability.

2. It’s an economic, not a housing, problem. RHNA mandates rig 
the system.

3. Extremely costly – both state and locally.

The Key MESSAGES of Lobby Day
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Lobby Day Flyer (front—RHNA Basics)
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Lobby Day Flyer (front--RHNA Data)
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Lobby Day Flyer (back—What We Expect)
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Lobby Day Flyer (back—Results)
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Fact Sheet (front)
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Fact Sheet (back)
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Fact Sheet (back)
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What We Want Legislators to do! (Draft)



Sample Schedule
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What Ifs
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Goal:  Be prepared for the unexpected

Possible Situations Suggested Responses

1.  You get a late start: “We’re getting a late start, I’d like to confirm that we have X minutes for our meeting.”

2.  You encounter resistance of these forms  
from either the legislator or aide:

“With all due respect…”

• Domination or diversion? “We came to have our voices heard. We want you to listen.”

• Intimidation? “We understand we have different points of view, and 150 bills aren’t producing the 
desired results.”  

• Asks, “What’s your solution?”  “With all due respect, the solution starts with a proper analysis of the problem.  Then, fix 
RHNA.”  We support producing affordable housing. We’re opposed to solutions that aren’t 
working.

• Asks a question you don’t have an 
answer for? 

“That’s a good question.” Anyone on the team have an idea?  We’ll think about it. What 
do you think?” 

3.  You run out of time: “I see we’ve hit our time limit. May we take 5 more minutes?” 



Catalysts Culture Building Blocks
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Curiosity Feedback

Useful in Building 

Relationships

Useful in Reducing 

Defensiveness

Acknowledge-

ment

Timeliness

Gratitude

Respect

Collaboration

(See Catalysts Culture Reminders in Chat) 



Mark your Calendar

Upcoming Dates

Date Activity

April 4 (Th) Lobby Day Orientation, 5-6:30, mandatory for leaders; open to all. 
Register for the Town Hall

April 11 (Th) Orientation Q&A, 5-6:30 pm Town Hall; optional, open to all

April 16 (T) Lobby Day in Sacramento

April 19 (F) Team leader photos and reports due

April 22 (M) Catalysts Call: Debrief for all
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Whatever you can do or dream you can,

Begin It!

Boldness has genius, power, and magic in it.

Goethe, German philosopher

Get Going!  
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